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To: Each Supervisor

From: Richard B. Dixon
Chief Administrative cer

Subject: COUNTY AIRCRAFT POLICY

On November 5, 1891, following statements by Supervisor Molina, your Board, on motion
of Supervisor Edelman, instructed this office to develop an appropriate policy regarding
the use of County aircraft, which would allow elected officials to serve their constituents,
but would also prevent abusive use.

In developing a comprehensive policy, both the Sheriff and Fire Department’s existing
internal policies regarding the use of County aircraft by these departments, as well as
availability for use by County departments/agencies were analyzed. Essentially, these
xisting internal policies (Attachment ) ar ropriat i rate man
concepts discussed by your Board, During fiscal year 1990-91, of 14,670 total flight
hours, 89.0 percent were logged by Sheriff aircraft for law enforcement purposes; 10.5
percent were logged by Fire aircraft for fire protection purposes; and the remaining 0.5
percent was logged by Fire aircraft for other County departments including the Board of
Supervisors. _

Therefore, | recommend continuation of the current department policies and an addition
of a general policy on use of County aircraft by County officers and employees as set
forth in Attachment Il to take effect immediately, unless modified by your Board. This
policy establishes the following three priority use levels:

1. Uses associated with law enforcement and fire protection and rescue needs.

2. Uses associated with assisting County departments and agencies with activities
related to the requesting department/agency’s main mission that could not
otherwise be feasibly accomplished. '

3. Transportation of any County official in the conduct of County business.
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POLICY HIGHLIGH

An

riQry r three fii j n
enforcement or fire protection needs. The Sheriff and Fire Department have precise

knowledge as to the availability of aircraft for use by County departments and agencies,
and because County aircraft are unique resources, the policy establishes responsibility
within each department for determining their ability to accommodate requests. The policy

i 2 to be fully reimburse he requesting department.

also require at all flight costs a

Attachment Ill is a sample of the form which must be submitted by County departments
or agencies to request use of an aircraft. By copy of this memorandum, | am instructing
each department/district head to utilize this format immediately. Further, to ensure
compliance with the countywide policy, we are requesting that the Sheriff and Fire
Department compile information to provide your Board, at the end of the current fiscal
year, with a report on the use of aircraft by County departments or agencies. We are
requesting that in subsequent fiscal years these departments provide such information

to you on an annual basis.
This general policy and existing departmental policies will, in my opinion, meet the

requirements set forth by your Board to permit public service, including elected officials
serving their constituents, but avoid abuse.

RBD:MJH
MM:bjs7

Attachments

c: Executive Officer, Board of Supervisors
All Department Heads
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"ACHMENT I B
4 - Flight ons 37

Chapter 4: Flight Operations

4/010.00 DEPLOYMENT OF DEPARTMENTAL AIRCRAFT

As a general rule, Sheriffs Deg:nmnmt aircraft shall be used in conjunction with Sheriff’s
Dcoa:gtmf.nt law enforcement ctlons and responsibilities within Los Angeles County.
The activities may include, but not be limited 1o, patrol, searct and rescue, surveillance,
onael tran tion, and flight training. Inall;:asas,DepanmentwmﬁgImllbe
gg\:m in compm with F.A.R. Part 91. The assigned pilot shall be responsible for
evaluating the flight and to abort theﬂightifxtcannmbammﬁshedwitbinmbhshed
procedures.

The Bureau is also authorized to provide emﬁuuy medical tion within Los
Angeles County, including requests from the Medical Alert Center (MAC), the Huntington
Memorial HospianmameBabquecﬁon,orTrgvmolIabs (bloodrqnsmustbc
coordinated by MAC). This authority may extend into contiguous counties with the
approval of the Chief, Field Operations Region I, his designated representative or the
Departmental Duty Commander, If 2 medevac ﬂi,ghtrequi:utheean-b.ackofapﬂoton
an overtime basis, determine from MAC if the patient is stabilized sufficiendly to wait for
an on-duty pilot. If not, an Aero Bureau lieutenant shall be contacted for overtime
authorization,

If requested by MAC, the Bureay will, ifrewuroesa:eavaﬂable, ide transportation
to ﬁ H aric Chamber on Catalina Island for the responding Ciounty physics&?: when
2 medical emergency is .meseﬂightswﬂlonlybeappmvadwhmalife
threatening eacy demands the immediate attention of medical authorities. The
Bureau has no obligation to stand-by and provide return transportation to the doctor/s or
patient. Subsequent retiirn flights to'the mainland may be providad as the patient’s expense
by private helicopter or vessel, ,

Miscellaneous ﬂightnﬁsﬁmreqm&omwalos&gdn&untybwments or

other agencies within Los elesCmmtymxybetpptovedwhenpnor' fiscal
arrangements have been oomplﬁu%.

For other than surveillance ts, missions ma: extead 50 miles into conti uous counties
with the approval of the Bug% Commander, (I{iverside County is oons:d:fad contiguous

-1 THIS IS A TWO-3IDED DOC UMENT
Revised: 12/18/91
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38 Aero Bureau Manual

to Los Angeles County for purposes of this order). If the flight is required to extend
beyond SO miles, the Region III's headquarter’s commander shall be notified in addition
t0 obtaining the above approval. Bureau training flights designed to evaluate a pilot's
cross country navigational skills under the supervision of a Bureau flight instructor must
be pproved by the Flight Operations Lieutenant and are exempt from other
notifications.

Q15.00 SERVICE ORIENTED POLICING - "FLY NEIGHBORLY PROGRAM"

Qujunction with the Department’s commitment to service-oriented policing, the Aero
has adopted the “Fly Neighborly Program®, emphasizing noise abatement when
Mequrteous telephone demeanor when handling noise complaints.

i ing noise abatement shall be consisteat with sponsored
by profesd panizations encouraging m;;.g to aviaticn.relsted noise
complaints and abatemendeforts. This policy is oot in to alter cur curreat patrol

watengss of the noise generated by our helicopters and attempts
Bauient complaints is coasistent with a proactive service-
oriented policing philosophy.

Part of the "Fly Neighborly Program" includ®a courteous response to noise complaints
and professional telephone demeanor. Telephon®complaints regarding helicopter noise
generated by Bureau aircraft shall be handled couMegusly by the person taking the
complaint, If necessary, a follow-up cali shall be mddg by a Bureau supervisor if
requested by the complaining party.

Formal noise complaints shall be entered in the Watch Commander’s 2
the follow-up investigation conducted by the on-duty Watch Sergeant. ANdetailed memo
outlining the source and nature of the complaint, involvement of Bureau aircr2$
other related information shall be directed to the Bureau Commander, through ciag

Ravised: 12/18/91
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LOS ANGELES COUNT' "ORESTER AND FIREWARDEN HELICOPT™ POLICY

PMENT, BRUSH., RESPONSE QUTSIDE L.AJ.COUNTY QR

WITH OTHER AGE)

Determine condizions in Los Ange County regarding

weather and equipment available prior to

8. HELICOPTER REQUEST, NON=-RESCUE

A. Requests for helicopter flights from gtafs members of
the Board of Supervisors shall have the Supervisor's
approval. Ask réquestor if the Supervigor has given
approval.

B. Requests for helicopter flights from another County
department not iavolving a Departmental Service Order

Tl require the approval of that Department's Board

Chairman.



chu;s:s for helicopter flights frem cities must be
approved by the Supervisor that serves that ciey.
Requests for helicopter flights from County depart-
ments where a Departmental Service Order will be
issued (ask if Departmental Service Order is involved)
may be approved.

Requests fra; the USFS or CDFP (invelving Deparemental
Service Order or Order Number) may be approved.
Helicopter flights for representatives of the msdia
will be approved only by the Fire Chief or Chief
Deputy.

Any approved flights invuléing VIPs require a follow-up
memo to the Fire Chief.

Prior to approving any request where ocne or more heli-
copters are requested by another ageacy, first check
with the Duty Air Officer and inquire regarding avail-
ability of ships, weather conditions in Los Angeles
County, pilot and crew availability. A Duty Air Offi-

cer is always available to provide recommendations.



Attachment |l
LOS ANGELES COUNTY POLICY ON USE OF COUNTY
AIRCRAFT
BY COUNTY DEPARTMENTS AND COUNTY
PERSONNEL

PURPQSE

The purpose of this policy is to establish priorities and procedures for use of County
aircraft by County Departments and County personnel, notwithstanding internal policies
established by the Sheriff and Fire Department deemed necessary in the execution of their

duties.

POLICY
Priority for use of County aircraft shall be established as follows:

1. As required in conjunction with law enforcement, and fire protection. These
activities may include, but not be limited to; patrol, search and rescue, surveillance,
firefighting, flight training, and other emergency situations as determined by the

Sheriff or Fire Chief.

2. As required by other I County departments and agencies in conjunction with
activities related to provision of the requesting department or agency's main
mission. These activities may include, but not be limited to; aerial mapping,
surveillance of facilities and/or structures, tours for visiting dignitaries, and other
County related business activities which the requesting department head has

determined cannot economically or efficiently be conducted on the ground.
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3. As required for  nsportation of any County officer  the conduct of County =
business, when such transportation cannot be economically or efficiently provided

by automnobile, bus, train, or boat.
PR R
The following procedures shall be followed with regards to the use of County aircraft:

1 A completed aircraft request form must be submitted to the Sheriff or Fire

Department prior to the flight date.

2. All flight requests are subject to availability of aircraft and approval by individuals
designated by the Sheriff and the Fire Chief. A priority two or three flight is subject

to cancellation if at any time the aircraft is required for a priority one use.

3. Priority two and three flights will be provided to the requesting department on a

cost recovery basis.

4. The Sheriff and Fire Chief shall provide annual reports, based on the fiscal year,
to the Board of Supervisors on all priority two and three flights conducted during
the reporting period. The report shall identify by requesting department, the

purpose of flight, number of people, length and duration of flight, and cost of flight.

MM:bjs7
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Attachment il

T-====— e —— = i ——_—.=_1
REQUEST FOR USE OF COUNTY AIRCRAFT
REQUESTING DEPARTMENT
AIRCRAFT [] Sheriff Date Required:
REQUESTED OF [] Fire Beginning Time:
Type of Aircraft Ending Time:
Trip Destination
PURPOSE
PASSENGERS 1. 3. 5.
2 4
DSO #
DEPARTMENT HEAD AUTHORIZATION DATE
FOR INTERNAL USE BY SHERIFF/FIRE ONLY
Approved by Date
PRIORITY USE [] PRIORITY TWO (] PRIORITY THREE | Number of
Passengers
Date of Trip Beginning Time Ending Time Miles Traveled
f

! DSO Number
:Dys7

12/9/91
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